PTTCAIRN ISLAND COUNCIL
Minutes of Meeting held in The Square - Public Hall
Commencing at 10.30am on Wednesday Dec 16th 2015
Regular

$F$

Present:
Mayor Shawn Christian, Deputy Mayor Brenda Christian, Cr Charlene W:Sr-ren-Peu, Cr David Brown,
Cr Darralyn Griffiths, Cr Michele Christian and Administrator, Alan Richmond.
Temp Island Secretary - Heather Menzies
Apolosies: Cr Leslie Jaques
Gallery: Community Police Officer Terry
Opening Prayer: Cr Charlene Warren-Peu.
Welcome: Mayor Shawn Christian

Item
R.ecord

of Approval of

the Minutes of

the
Council Meeting and the

Public Meeting notes of
Nov 18tr' 201 5
Record of Approval of

the Minutes of

the

Council Meeting of Nov
26th

Motion: Cr Griffiths/Cr D Brown 'i::,:.
"That the Council minutes and the Public Meeting Notes of Nov l8th. as amended.
be approved and recorded as tnib:,anC,corrdot."

All in favou
Carried.

Motion: Cr M ChriStianlCr Warren',Peu
"That the councit,ffiutes of Nov 26th, as amended, be approved and recorded
true and correct."
All in favour
..,

as

Carried.
Record of Council
recommendations and
agreements re St
Andrews / Pitcairn Best
Proposal - in.Workshop
Dec ltt 2075" "' .

woq].<"s.$op onD,e'o..l",'tlg"pM ECNR and Council worked through the draft St
AldrefiSl'Pj,jcairn BEST 2.0 proposal which had been previously circulated.

In

The f&wing'te.q.arnfiendations and agreements were made:
,,,,,,

'

:::;'::':;t

l.

Council agrqed to remove all references to Capacity Building Body (CBB).
not a preferred model and Council agrees with an "Advisory Group"
'::j;inodel only. The "Advisory Group" model should report to ECNR
:,.
.. ''Division and is considered more appropriate for Pitcairn.
"2:j' C6[ncil Agreed to remove all reference to the Steering Group. Council
will use the existing GPI structure for reporting and managing
..:',o,,rr.Th.iq,,is

3.
4.
5.

activ ities/proj ects.
Council agreed to remove all reference to

NTEGRE, SPC. Council

prefers that the existing GPI structure will remain in place for managing
current EDF, INTEGRE and all future projects because council acts on
behalf of the Pitcairn Community.
It was noted that Jacqui christian's reference to the INTEGRE project is
not correct. Council requested this be removed from the final draft.
Council agreed that all reference to "training" should speak to relevant GPI
staff as part of up skilling as well as awareness raising within the
community. Council agrees that management and monitoring practises
'1.

will remain within GPI

so as not to rely on the community to - as it will
fail.
6. Point 4. Organisational Capacity - mentions (page 7) "Details of the
individuals from both the applicant and co-applicants that will be
involved in the project implementation (please include a short I page
CVfor each individual involved in the technical implementation of the
project (administrative and support staff do not need to be included,
additional rows can be added to the table if required)".
a. The DM reported that she had discussed Jacqui Christian's
involvement in the project activiti€s'with Mark James of St.
Andrews, who explained that Ms Christian's role was
"administrative, providing desk based ieports/costings and ground
work and not technical implementatioh'6f activities". The DM
added that Administrator had requested clarification of Ms
Christian's role and Council a9.\9d therDM to query why Ms
Christian was listed as a co-applicant.
7. Council agree that RAMSAR is noiapplicable to Pitcairn and request
removal of all references to il ,
'.
B. Council agree to remove, on pages 15 & 16, reference to the creation ofa
Pitcairn NGO. The DM noted that the author of the Profile had been
notified to remove this. '";,1,,,, , .. '
9. Council agree to removal, on page 16, of all reference to Immigration as it
could be seen tlirit the GPL:will bend lhe law to suit project personnel.
10. Council reqqest rewording, on page 16, referring to medical emergency in
that thq,LpRgboats::c-annot used for medivac situations and the statement
needs to bg,,1nore specific in;lgrms of vessel/s.
f /. Coq+gi! agieeg to remove the word "representative", on page 18. Council
will apBiove dnyone who represents Pitcairn prior.
12;::,Council u$E"r to remove reference to the word "secondment" in relation to
Jdbqui's Chiistians involvement in Brussels and replace it with the words
"internship at OCTA".
j,'1eounCli,.4grees to remove, on page 24, reference to progress reports to SPC
I
,,,. 1,..,'
und INTEGRE including the paragraph on Council's International
I
R.lations role; Council agree that this will be managed by GPI and the
I
r.levant
Division dealing with the project.
I
tl.
agree
to remove, on page 25,paragraph I - all reference to
Council
I
interest
of the community'. This is considered misleading. No
'"*pressed
|

15. Council agrees that some areas of the draft proposal i.e. the Steering Group
and the CBB are unnecessarily bureaucratic and not appropriate for Pitcairn
at this time.

16. It was agreed that the DM ECNR will liaise with the Administrator and St
Andrews to provide feedback on the proposal
By way of follow-up the DM ECNR reported that St Andrews had revised the
proposal in good time for it to be submitted to BEST. She also acknowledged the
prompt assistance of Evan Dunn who aided in providing St Andrews with
necessary financial information. The DM added that Council's recommendation
l, and replaced with an Advi
that the CBB activitv be removed from the
2

Group model, had resulted in one of the project coordinators withdrawing from the
proposal as his area of expertise will no longer being required.

The Mayor said that it must be noted that Council's recommendations and
amendments pertaining, in particular, to St Andrews' proposed Capacity Building
Body were informed by the recent, successful, SPC trainers visit. The visit and
sharing of information had highlighted that it made more sense and was more

relevant for Pitcairn to better utilise its existing partnerships within the pacific
region (e.g. SPC and INTEGRE) for assistance with,capacity building, expertise
and regional knowledge and experience.

Building Plans Botanical

Garden Nursery
approved

in

as

Workshop

Dec 1't 2015

Building Plans
Adrninistrator's Office
approved in workshop
Dec 1't 2015.

as

:::.l:l::
Motion: Mayor
"That Council accept and approve the blilding'i:plans, as '',submitted, for the
Nursery."
All in Favour - Carried
Motion: Mayor
,,That Council accept and approve th9 bnllding plans, as submitted, for the
Adm in istrator's Offi ce.
All in Favour - Carried

.:..:.,i::.,1',t,',,,:".:::'.'.'1,...:i.:,'.l.tl.::.

Record of Approval of
JMC Child Safeguarding

intervention Version 2
which will be presented
bv Leslie Jaques

Pacific

.:
South
Biodiversity,,Blue Belt
project proposal ; lgtter
of support an d'af-fi I iated :.

mandate

RSG - Record of
Approvals and Actions as
agreed in workshop Dec
1't 2015

-br.,ell
government buildings now come
Cr Brenda Christian intitiireO ;i,":t *n
and
Administrator confimed that this
Thg;,Mayor
under GPI regardl-ess of,tenants.
was correct fof all:::ijubli Uildings:;:,':15"t. was no change to the status of the
residences occupied by the Off-tsland Croup.
Motion: Mayor
"That Co-iinCil'aCcept and approve Cr Jaques' intervention Version 2, for delivery at
the JMC^ Dec 2"d 20 | 5.
All in Favour - Carried
.,Follo*ing.0ls'Cii'i'iiOn,,'On the previously circulated proposal it was agreed that the
for the
.X.layor wi]!.,on 6ebplf of Council, sign the letter outlining Pitcairn's support
pacifiol
mandate.
its
affiliated
and
Belt
Project
Blue
Biodin6lisjtV
Sqllh
:,.|: , |

'..

.,1:)..,.

::,.

,'ACTIOI{: fhe documents will be signed, scanned and posted by end of business

1. Pitcairn Island Settlement - short film - APPROVED
APPROVED ACTION:
RSG will liaise with local film producer, Meralda Warren, to finalise docs. Final
rough cuts approved by RSG Nov 16th. Payment for sewices Approved by DM for
end of Nov balance. DM Finance to alert GT office.

2.

DRAFT Procedures for New Migrants to Apply to Use Council Land
APPROVED

'

APPROVED ACTION: Land Management officer, under Nat Resources'
guidance, will draft land management procedure and form
APPROVED ACTION: RSG to amend as noted and provide Web manager with

copy for'how to access land information'

3.

Management of the Settlement Enquiry Data Base APPROVED

4.

Recommended GPI Structure for Implementation

- Immigration Officer/
Police Officer/ Marketing/Reporting - IMPLEMENTATION NOT

COMPLETED
APPROVED ACTION: Council will follow-up when Ms Christian has returned
and met with her Division Manager.
,
APPROVED ACTION: Cr Warren-Peu will'.:Create a procedure for Edge
Supervision (supply ship days) which can be added to the Police JD if required.
r:r:r.

'

5.

;;::'::'::;'

'

Recommendations for Managing. Gener,al, Immigfation Enquiries via
Facebook APPROVED with amendments
APPROVED ACTION: Web Manager will contact Bill Haigh to change email
contacts to include .gov

APPROVED ACTION: Should Council manage the above task it was agreed the
ISec and Councillor for Immigration ,can de.vglop the facebook procedures for
implementation for 3 to 6 months with review.

APPROVED ACTION: Tf;g proceduie will be amended as agreed and submitted to
PIO and 11146,,.ft'lVill also,,bc.supplie.tt to the Web Manager (in less detail) for the
new Website.

APPROVED ACTIONS: The RSG Chair will arrange for IDB presentation the
RSG workshop of Nov l8'h
i..'

:...,t,.

'::,::t,,

8.

Sugsestions.,rfor the New Immigration Website

9.

Recommended DRAFT Revision of GPI Repopulation Plan & Policy -

- As Provided by Recent
SefriimentApplicants
APPROVED
"',,,,,,,,,
. APPROV,ED ACTION:
i"{gquestftat Web Manager add voluntary welcome statements page on the new
immigratioii. web s ite.
Community Services and FCA to engage with Council to help drive the message of
community spirit and acceptance and to ready the community for new migrants.
I
,. .

APPROVED
APPROVED ACTION: On- going Council engagement required to revise relevant
documents in 2016
10. Recommendations for revising Visa categories and Fees

- NOT
COMPLETED
APPROVED ACTION: Draft ootions nrovisionallv aooroved with amendments.

On-going Council engagement required before submitting recommendations to the
Governor's Offrce

l.

Recommendation to Develop a Customs Ordinance APPROVED
APPROVED ACTION: On-going Council engagement required for 2016
I

12. Recommended Strapline and Artwork for the new immigration website
APPROVED
The 'Live the Dream... Make the Change... Movo..to Pitcairn Island' strapline was
agreed upon.

APPROVED ACTION: RSG will submit the straplin€::St?phic to Web Manager for
the new Immisration website.
GPI Home Loan Policy

Information

Joshua Nash Family

LTV

VTC on Monday 21't
2.00pm (Pitcairn Time

Historical

Archives

located at Pulau School

The Mayor tabled the DM F&E's follow-up;'1oan':,.agreement notes
recommendations which will be uploaded to Cloud fiir Councitrls.reference.

and

ACTION: The DM will merge the two exisiingJoan d6.puments'into. one form and
procedure which stand as an F&E Divisiop,Agreement - replacin$ the current GPI
Policy.
The Mayor reported that he has asked;"-C.r Gtiffilh; as Cogncil's Cultural advisor, to
be a point of contact and cultural liaft',o,n pe?tgr foql'{oshua Nash, who will be
stavins with his familv, on islaild;:,for 3 riionths t'oiiih'ddrtbke linguistic research.
The Administrator advised Couriiiil;|L,!14 "'a VTC meeting will be held with EU
official Helene Migot, od::M6nday 21sr,at 2,00pm (Pitcairn time) to discuss the
EU's Annual Implementpjion Rep:ort,for Pitcairn (AIR).
ACTION: the Reffi will:be uploadEd For Council's reference by end of business
today.
The Administratdf:;.fguested ih$tip,.qhdbl records, dating back 60 years, which were
found at..lwhzi!1yas th.{;teacher's ibSidence, be removed and placed with the Island
Secre1p"l54,foi'i6ft,:'p"tprege,,Il was suggested that copies of the records be scanned so
as to iAtdrr create'?.$.aprd$4ffhe documents given their fragile condition. He added
that.thes'ti.,,particulaf;iecords were of added value as the contained not only the
l.B.a'itog.U1 O tipil"p,,b. U!,al$p the ir p arents' n ame s as we I l.
'aCUOtfl.rilt #li$#eed the documents will be handed to the ISec for storage and
i'i6lectron

i

c'l

dup I iciriibn.

Cii:Gfiffrtti,tjreportedrllhat Leona Hermans has conveyed that she must decline
Corit{i$S1gffer to represents Pitcairn at the upcoming Guam Cultural Festival. Her
,:
14e9.19i<itifr!.eing based on the workload requirements the task which are demanding
foi$ire p€i$.qfr. Ms Hermans intends being part of the Norfolk Island delegation
but this has n6i yet been confirmed. Cr B. Christian asked if it was possible to send
someone else from Norfolk. The Mayor explained that this would not be
aopropriate given Council's newly implemented representation requirements.
William Pefty Quid The Mayor reported that he had raised the Quid Project proposal with the
Proposal Administrator given his recent return to the island. This was undertaken in response
Project
presentation of Dec 1st to questions from Councillors and members of the public who are interested in
forming a workgroup to further explore the Quid Project concept.
2015

Guam CulturdlFbi$vat
.

The Mayor reported that the end result of his discussion with the Administrator was
'No'. The Island Secretary sought clarification as to what the Administrator had
actually said no to.

The Mayor went on to say that Mr Petly had hoped for Council's support and
endorsement of the proposal concept. Given Council's relationship with HMG, the
Mayor had told Mr Petty that he would like to raise the idea with HMG first. He
had done so and the Administrator said no because the Quid Project proposal was
not something HMG could suPPort.
The Administrator added that he was not on island at the time of the presentation
but he understood it to be a suggestion Mr Pe.Lly made about using bitcoin as
funding source for the island. He said most people:4ie aware that bitcoin is used for

illegallriminal activities, terrorism and drugs and',all sorts of other nefarious
actirities. As such it is not something that will.,,!e..,r0f benefit to Pitcairn or
something that HMG could support. He added thattlieu'S'Sjlrq Mr Petty has good
intent buisuch a proposal is not something HMG C d suppqil,given the types of
activities that surround those types of transactions.
The ISec asked the Administrator whetheiltfi€iij."a.1g,aiiy:,rel!4q,t:ion1 on the Rri.v.ate
sector engaging in discussions, clarifuing,jtlr"t thpliitquesi"wm,to form a working
group to exploie a concept. She asktil thb Administrator whether he was saying
that he will not allow the n.iuul,!,.ll.,orri$eiQgu]lcilto::explore the concept'

Graffiti

The Administrator clarifigd,ftat as.lplGg;tlepresentative he was not preventing
anyone from pursuing the matter, but thet it would be a rather ineffective and time
wasting exercise for Co.plicil. Ue"iedea,6ui"ii:is entirely up to Council to consider
uny prJporul that ciimes tothe Government of Pitcairn. However, it is unlikely that
this sori of activ,,id.i'woridt,qo-. to ftuition. He added that people in the private
cpnrnr o". ..titl.i'l:,'??*:qet rn a workins srouos to talk about anlthing they wished'
cr B chr,i_5.$!?,|;,ryqoitegthat visrtorS-had etched tnelr names on Ine wall oI \-Ilrrstrarr

Cave.
ACTI$Nfft
.

was"[gieed thqt Council via Cr M Christian will draft an anti-graffiti
pA[gy st'ifgnent wtili1 can used across divisions and departments as a detement to
this behaviour.
1.6Cffdryipr Bi$fiiiiti"n will scrape away the etching at the Cave to deter further

CrBChristian-trave!"

201 5 Christmas

Celebrations
Thanks and Appreciation

,.|lo-o-o hAi;ro dntiC:::,.
Cr B Chrisiidn askedftat fbllowtng statement be noted ror tne recoro'
,.Tird
Sea Princess and retum
Aprg4giments made for me to travel to Tahiti on the
benefit in my roles as
pecuniary
any
for
on.the'Cale;onian sky were not undertaken
the Sea Princess was
on
Imnfigration Officer or Councillor. The request to travel
made-Uy th$ bn-island travel coordinator and my other travel alrangement were
'{aalf .rifh hrr fhe PTO nt mv own cost."
Notification of christmas celebratrons wrll be posted on tne puDllc nolloc DoaIus
The Mayor expressed his thanks to Uounctl and tne Aomlnlsler Inetr tlllre arru
energy ouer tt e last year. He also bid farewell Cr David Brown, who will not be on
Council next year.

Council Meeting Closed

:

Mayor Shawn Christian.

: 6th January 2016 8.30am
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