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PITCAIRN ISLAND COUNCIL

Minutes of the Council Meeting held at the public Hall
Commencing at 11.30 Wednesday 23rd November 2016

Present:

Apologies: Deputy Mayor Warren-peu
Gallerv: None
Welcome:Mayor
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Mayor Shawn Christian, Cr Lea Brown, Cr Darralyn Griffiths, Cr Michele Christian, Cr Brenda
rsrr, vr uwa urvvvrr, vt L)att.ltytr \JI,[Il[nS, Uf .[Vflonel9.i.,:!_hftsttan,

christian, Administrator Nicola Hebb, Island Secretary, Heather rrrr.nrio ,.: .r", 
''

, r rwctllwl lyrgllzlliJ. .,ri;{;,1;:;i!,
Telephone conference Attendees: FCo Evan Dunn, Mark Watson - S."torufbidtdV$Aance Economist
COnSUltanf-- Cr Leslie Tenrrcc Denrrfrr r]^.'^-^- trz^.,:- r -.-^r- 'r':r::. ':,;,i.Consultant., Cr Leslie Jaques, Deputy Governor Kevin Lynch. rji..
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Overview and Introduction -
Mayor and Mark Watson, Sectoral
& Governance Economist
Consultant,

The Mayor and Mr Wuiqqp
for the i r 

_ 

atte-ndriggr,. glp giq1 n g tfu ithe:$;rpo s e o f th e m e e t i n g
, ."ii"iry l.irii'.'ii'rr,

budget numb'eis p.d time frarnes.
1_.r:,..-t,titr

r,..)1, :!::1.,. rf:.:'

Mq,:tW'ptsbg..thanked the Mayor and councir for having forwarded
their draft nqtes of thetboFt 1 councilMeeting of the-21,tNov
2016- whereCoyncilprioritised and confirmed its position on

Susifiiiiable fourism Mast6r plan (STMp) to show EDFI0
progrels and to flesh-out details on and the activities for EDF 1 I .

He said this is_helpful to ensuring the STMp is a ,living
diic,rtment' and that this work has arso been requested iy Efstratio
Pegffii1of the European Commission.

Mr watson noted that other than council's request to remove the

ljry-"tt Feasibility study from the programme (as recorded Nov
21'' 2016) the EDFI I activities stand as initially conceived. He
agreed that the funds which had been allocated to the Airport
Feasibility study would better serve the objectives of the STMP if
transferred to doing a desk-based feasibility study of pitcairn,s
telecommunications requirements. This being consiste't with high
end visitor expectations, visitor health and safety risk managemJnt
and private sector development.

council added that this will also go some way to ensuring that the
EDFI l telecommunications upgrade will be well researched and
the best it can be - given budget and cument and future
technolosies.



cr L Jaques reminded council that this u@
in line with the JMC 2016 communique which acknowledges the
importance of access and telecommunications for the economic
development of the Territories, particularly those that are most
remote like Pitcairn.

Updated Appendix A of the STMP. Mr Watson acknowledged work undertaken in upOating th"
EDFI0 costed activity spread sheet and the STMp,s Appendix A.

It was also agreed that the Append..l; A template will be slightly
revised to include 2 more columniYo..s"how a given activity;s
funding source and its estimated budget.

It was noted that it is impor-rant for P.ii6hi#ibt;ho* how the
EDFI I programme will build upon ihe work uridertaken under the
9ft and lOth EDF. Each inter:c9'.qnectb{ progranifi6,,is designed to
progressively enhance the islSndts ongoing tourism'operations and
its marketing activities - atlrbrwnieh'i*e piiidbifi.lnately funded by
DFID.

Pitcairn's relations with NGOs and
other funders

In response to a query from Mr.Watson lffi
continues to developed sound relations with a number of NCOs
(PEW TruslJl Andig*a,-s University, the Darwin Initiative and
RSPB eto iid:i"-,!!pf tnes€it"q0;:8om time to time, provide
collaboratiVe muik{gpg un[tffi tt fund in g opportunities wh ich
suppo,rts ?itcairn's siistainable island heritage vision. Though such
qoniiiUutidiisgare comp'hrative ly sm al I the Trave I C oord i n ator
cc;irfirmed thit activitiejs relating to Nco partnerships are factored
in thb STDMP and'noted in Appendix A as",Maximise

l{o-ooerdfiy.e marketin g opportunit ies w ith in NGO s,' an d,,Deve I op

te{$, of eriLgPgement Guidelines for NGOs" - the latter having
alreaily,, been' implemented by the Envi ronmental, Con servation-

::and N.4lirral Resources Division Manager of Natural Resources.

r:!t'r:

EDFl0 and EDF l lljAdiivitiesliind
related,fgight costs 
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,{fi€,Mdyor told the meeting that th@
finAJiging the new passenger/shipping service for pitcairn are
negdtiy,;.9Jy impacting the island's ability to accurately predict
freight t'equirements. He reported that freight is being held at the
freight forwarding site for several months because of the limited
freight capacity of the cument service and this ,bottle neck, would
be made worse as EDFI0 provisioning requirements are rolled
out.

He added that the delay has also effected pitcairn's ability to fully
finalise EDFI I freight costings as it wait to find out whether it
will have more frequent voyages and/or a larger vessel, with
increased freight capacity, at its disposal over the next 5 years.
Should this be the case EDFI l's proposed freight cost may well
vary because materials could be supplied gradually over several
rotations rather than 'uvithin a single voyage - as was the case for
EDF9.



He added that, this approach had been replicated for EDF10.
whereby the programme and budget hadfactored funds to charter
a separate vessel to deliver equipment and materials within a
single voyage.

freight and the
will ideally be

Administering EDFI I l1 re1non,s3.1q Mr Watsoil
circulated,'Goun'cll agree{ th'at administering pitcairn's eopt r

f-loglu.Tr.,should belept d!'rfuple as possible and that, ideally,
rmplementation shotild be roiled-out over a 2 year period. Thus
enitilins bridpet nredict hilit*r onr{ *i-i*:^;-^ aL^ --:^r- ,. h.,end:tihg U'igg.,gl p'ea i cpu ii,ry," in' ,n i 
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Ly.1 also agreed.that Mr Watson will request that the European
Lomlnlssiod-:ponsider allowing one fixed tranche, on the basls of\ ruulllsslon:ponstcter allowlng one fixed tranche, on the basis of
hrgh start-up and mobilisation costs, and then, in the 2"d year, a

ff"il.o.,,f$od and variable, performance based tranches to drive

Cr JriQii.es reminded Council that it is essential that pitcairn,s
EDFIO'iirogramme is imprementeo uerore itre EDFI t p.ojru*n,,.
starts. council agreed that this is necessary to ensuring thart each
programme builds progressively upon the one before it.'It was agreed that an EDF
developed as a stand-alone document which wilr complim"nt it ut
used for EDFl0. This will, in turn, dovetail with the updated
Appendix A of the STMP.

ACTION: Cr I Jaqu.., the Mayor and the Island Secretary will
prepare these documents for circulation.

External labour force requirements
for the 10s and I lth EDF.

Expanding on discussion,
of Nov 21't it was agreed that costs to contract design and build
work teams' for specific builds, shourd be factored inio uuag.tr to
assist in meeting activity construction deadlines.



Ilotion: Cr t- "taq
"That costs to contract design and build work teams wiil be factoredinto external labour force budgets where reluired.,,

All in favour - carried
On-going operational costs
which may be associated with the
Medical Centre Upgrade & the
Telecommunications Upgrade

Next Steps
It 

waggleed,nut

;nil3i1;11 l? !",1'1. 
D* n,. at. PIo, h e w i I I dr aft- am ore d erai ledr1 r--,; .-ougget lor clrculation and discussion.

1-t:. for*im the Mayor will develop a stand-alone EDF 1 I costed

l.,,l,y Frylad sheet to accurately reflect Council,s decisions andr v{rvvr vwultr/t I 5 UgUlSlOnS athe Trav'bl coordinator wilr continue to amend ana oevetof trr"STMP's Appendix A.

Dec 7,r' 201 6 g.30pm _


